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Peterborough Anglican-
Lutheran Covenant Meeting  
Hosted by Bishop Linda Nicholls 

November 16, 2015 

All Saints Anglican Church 

 
Attendance: approximately 260 

Purpose:    
Understand the state of each congregation, current resources and activities and 
prepare us for a new direction.  The five congregations are: All Saints’, St. Barnabas’, St. 
Luke’s, St. John’s and Christ Lutheran  

State of each Congregation: 

Demographics 
• Statistically, a population of 60,000 is necessary to sustain an Anglican 

congregation.  Therefore, there is room for two congregations in Peterborough 
(120,000 population in Peterborough and surrounding area) 

• Peterborough is the 5th oldest community in Canada, with median age of 45. 

Trend (Between 2001 and 2015) for all congregations: 
• Declining attendance (average weekly and Easter), declining offerings and 

declining number of envelopes. 
• In our Peterborough Anglican congregations, 70% of the membership is over 45 

years, and 45% of the membership is over 65 years old 

Church Health Model – Mission and Resources 
Mission (outreach) and resources (people, funding, spiritual health, buildings, money 
and other assets) were described for each congregation, identifying the congregation 
as: 

• Sustainable – strong mission and strong resources (St. John’s, Christ Lutheran in 
the short-term). 

• Strategic – strong mission but lacking resources (St Barnabas’). 
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• Static – mission lacking but strong resources. 
• Unsustainable – mission lacking and resources lacking (St. Luke’s, All Saints’). 

 
In 2012 and 2015 the congregations were identified as follows: 
 

Congregation 2015 2012 
St. Alban’s: Closed Unsustainable 
St. Luke’s Unsustainable Static 
St. Barnabas’ Strategic Strategic 
St. John’s: Sustainable Sustainable 
All Saints’ Unsustainable Sustainable 
Christ Lutheran: Strategic Not evaluated 

 

Group Discussion of “Ranking” and Options 
The assembly broke into 5 groups, by congregation to discuss: 

• Their thoughts on the ranking and their options, and 
• What does the Bishop need to hear? 

 

Some thoughts from the discussion groups: 
• Compare and take stock of assets, make an assessment on the best use of our 

collective assets, decide on buildings; 
• Willing to give up our building – is everyone else? 
• Look beyond our own walls; get rid of our building / cooperative with other 

congregations; 
• Disturbing ranking; 
• Need to avoid being territorial; 
• Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis is useful for 

analysing the internal and external environments in which an organization 
operates.  How does the internal congregation-based SWOT analysis align with 
the needs of the bigger Peterborough community? 

• Important to maintain both Lutheran and Anglican identities and be willing to let 
go of individual congregational identities; 

• Stats define the bottom line, there are other ways to measure success; 
• Need constant communication – situation, what are we doing, what are we 

accomplishing, etc. 
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Discussion Wrap-up Take-aways 
1. We show courage and a willingness to give up our buildings. 
2. Collectively we have sufficient resources to accomplish a great mission.  We are 

burdened with the cost and effort of maintaining 5 buildings and 5 support 
infrastructures. 

3. We are working together in a lot of ways, but need to do more to address the 
changing trends in our congregations. 

4. A Working Team is being commissioned to analyse, report, and develop an 
intentional action plan to address the trends and realities and develop a structure 
that “honours God and builds on our legacy”.   

a. Working Team makeup 
i. Incumbent from each Congregation + 2-3 team members.  Team 

members will be team players, listen well, have the time to devote to 
this commission over the next several months, and have the respect 
and relationships to be listened to. 

b. Deliverables 
i. December 31, 2015 Team in place 
ii. Easter 2016   Report out with recommendations 
iii. June 2016   Follow-up assembly to validate    

    recommendations 
iv. December 31, 2016 Action plan 

Follow-up 
A complete meeting summary that includes the statistics and discussion results in being 
prepared and will be released shortly. 


